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M-SAA Joint Communiqué
January 9, 2009
Latest Developments:

On January 6, 2009, representatives of the community sector’s provincial associations met with representatives of the LHINs to review a number of issues related to the Multi-sector Service Accountability Agreement (M-SA) for 2009-2011.  The six provincial organizations represented were:

· Addictions Ontario (Norma Medulun/Glenn Barnes)

· Association of Ontario Health Centres (Adrianna Tetley)

· Community Mental Health Association, Ontario (Lorne Zon)

· Ontario Association of Community Care Access Centres (Margaret Mottershead)

· Ontario Community Support Association (Susan Thorning)

· Ontario Federation of Community Mental Health and Addiction Programs (David Kelly)

The M-SAA LHIN Steering Committee Members:

· Juanita Gledhill, Chair, Hamilton, Niagara, Haldimand, Brant LHIN

· Mimi Lowi-Young, CEO, Central West LHIN

· Ruben Rosen, Chair, North Simcoe Muskoka LHIN

· Sandra Hanmer, CEO – Waterloo Wellington LHIN (Chair)
The meeting was in follow-up to a letter sent by the six associations to all the LHINs in November 2008 raising a number of outstanding matters with the M-SAA that were of serious concern to the community sector and required resolution prior to the negotiation process between each HSP and its respective LHIN.  The three priority issues on the meeting agenda were:

· Termination provisions

· Dispute resolution processes, and

· Sub- contracting provisions

Joint LHIN/ Associations Actions:

There was consensus that the development of the M-SAA will need to be an iterative and evolutionary process.  The transformation underway in Ontario is necessary for ensuring a sustainable and accessible health system.   Open dialogue and communication is necessary to build the trust and respect required to be supportive to manage the transformation before us.

All LHIN Boards have approved the M-SAA 2009-2011 template for implementation.  That said, the MSAA Steering Committee Members and the Associations’ members discussed ways in which the concerns of the sectors can be addressed in accordance with the principle of mutuality.   Using an, ‘interest-based’ approach to resolving outstanding issues, the following actions were agreed to in order to move the process forward.


1. TERMINATION PROCESS: It was agreed that we would collectively develop a policy statement that will be included in the appropriate schedule of all M-SAA’s that will define the process to be employed in addressing impacts of significant funding changes or termination of an agreement.  The process will allow for individualized transition plans for agencies based on its and the LHINs specific circumstances.  The policy would ensure that there would be a mechanism to deal with the impacts of transition on board members and for administration and client services.


2. DISPUTE RESOLUTION:  There was considerable discussion as to whether Section 7 of the M-SAA sets out an adequate dispute resolution process that covers all circumstances.  The description of the process under the Performance Improvement section of the agreement caused some confusion as to the intent and breadth of the application of the process.  There was agreement to  clarify for all concerned in a revised Frequently Asked Questions document the intent and proposed application of the dispute process outlined in Section 7.


3. SUBCONTACTING:  The situations that arise under the general term subcontracting are quite varied and affect the sectors differently.  CCACs, for example, have in place very detailed and sophisticated policies related to tendering and contracting for services.  These processes are governed by existing provincial policy.  Other community agencies can act as contractors/paymasters for other smaller agencies/services.  These situations are not intended to be subject to competitive processes but none-the-less does require accountability.  It was agreed that reference to the specific procurement policies would be included in Schedule D.  A revised FAQ will be developed to assist in the understanding.

4. FAQ:  Through the M-SAA development process, an FAQ template was used to inform the field.  The parties will work together to edit and update the most recent version of the FAQs to include these new discussions.

5. NEGOTIATIONS of M-SAA Schedules:  LHINs have already begun to notify and schedule meetings with HSPs regarding the M-SAA negotiations process.  There was agreement that the process could begin but that it was not expected that HSPs would be asked to sign the M-SAA until the work identified above is completed by the end of January. 
In conclusion:  
Through the process everyone has understood that SAA agreements are evolutionary.  From indicator development to lessons learned, ongoing work is needed to continuously improve the agreement and its impacts on developing an integrated health system.  The provincial associations and the LHIN M-SAA Steering Committee representatives were committed to ongoing dialogue as we look to the amended 2011-2013 M-SAA.
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