MR 67

Agencies should establish a policy for gifts to staff or Board members.

Application

All funded agencies

Rationale

One of the most significant challenges facing staff of mental health and addiction programs is the maintenance of professional boundaries. Staff must develop supportive, caring relationships with clients/consumers while maintaining the distance and objectivity necessary to deliver effective services. Many agencies, as well as a number of professional associations, believe that accepting gifts from clients can compromise the professional relationship. 

Discussion

Based on the belief that the exchange of any item of value is a violation of the staff/client relationship, some agencies have developed policies prohibiting staff from accepting gifts of any kind from clients. This position is consistent with that of the MOHLTC, which suggests that:

“In general, Board members and staff should not accept any personal gifts or payments.” (Operating Manual, p. 49)

Others set modest limits on the monetary value of gifts that can be accepted. Still others develop organizational criteria to guide staff in determining when they may accept a gift. Some of the issues to be considered are as follows:

· What is the value (monetary, sentimental and/or other) of the gift?

· Could the staff member be perceived as having solicited it?

· What is motivating the client to offer the gift at this time?

· Will acceptance of the gift change the nature of the professional relationship?

· Will acceptance of the gift cause a further imbalance of power between client and staff?

· What other impact will there be from accepting the gift?

With respect to honoraria, the Operating Manual suggests that:

“Any honorarium given to a staff person or Board member for speaking on behalf of the agency at a conference, workshop or seminar should be deposited in the agency’s bank account and treated as a donation.” (Operating Manual, p. 49)

This position is based on the assumption that, if the staff person is speaking on behalf of the organization, the presentation is a requirement of the position and (s)he is already being compensated for her time. Since Board members are volunteers, and must not be paid for their services to the organization (see MR 5) any Director who receives an honorarium must also donate it to the agency.

Resources

The following sample policies are available on the Accountability Supports section of the Federation website at www.ofcmhap.on.ca:

· Muskoka-Parry Sound Community Mental Health Services:

· Accepting Gifts, Tokens of Appreciation or Services from Clients 

Additional resources are available online:

· Practice Standard: Therapeutic Nurse-Client Relationship, (College of Nurses of Ontario, 2004). Available at: www.cno.org/docs/prac/41033_Therapeutic.pdf
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