MR 54

Agencies wishing to merge or amalgamate or to transfer a program from one agency to another are required to make a formal joint proposal to the MOHLTC. Ministry approval of the merger, amalgamation or program transfer should be received prior to proceeding with a proposal.

Application

All funded programs

Rationale

Any change in a program’s management and/or governance structure may have significant implications for the quality of service. As the system manager, the MOHLTC has an interest in ensuring that any program transfer benefits the population to be served. The ministry is also interested in ensuring that the costs of a proposed merger, amalgamation or transfer do not outweigh the potential benefits.

Discussion

The Operating Manual notes that the proposal must demonstrate that the integrity of the programs/services will be maintained in the new structure. Any change that fails to meet that test could be interpreted as a violation of the Transfer Payment Agreement between the MOHLTC and the agency that originally managed the program. The Operating Manual also indicates that the proposal must be reviewed by the District Health Council (DHC). With the closure of the DHCs in March 2005, it appears likely that the review function will be devolved to the Local Health Integration Network. 

Resources

The following resources are included:

· Merger and Amalgamation Information (MOHLTC Operating Manual, Appendix 7)

Related Mandatory Requirements

See:

· MR 55: Merger/Amalgamation of Mental Health Agencies
· MR 56: Merger/Amalgamation of Addiction Agencies
· MR 57: Merger Documentation Requirements
MOHLTC Operating Manual 

Appendix 7: Merger and Amalgamation Information

When applying to merge or amalgamate substance abuse or problem gambling services, the sponsoring agencies must submit a proposal to MOHLTC that provides the following information.

General Merger Information

• Detailed work plan for the merger including time frame, costs (e.g., severance, legal, accounting) and proposed process for evaluating and monitoring the merger and its impact on the community and clients.

Governance

• Board composition (immediate and longer term)

• Proposed Board structure (e.g., committees) and roles

• Revised or new bylaws

General Organization

• Mission and strategic focus of the merged agency

• Goals and objectives

• Explanation of how service integration fits into the rationalization project

Program

• Detailed program description including target group(s) to be served and how this fits into the directions of the rationalization project 

• Program goals and objectives and/or program logic model

• Impact on community and client care (including any gaps in service that may emerge as a result of the merger)

• Identification of opportunities to increase the capacity of services through the merger

Human Resources

• Staffing analysis including impact on current human resources (e.g., union/non-union, wages, seniority)

• Hiring processes to be established including Executive Director position

• Organizational structure

Physical Facility

• Physical facility and space requirements

Financial

• Assets and liabilities associated with the proposed merger and method of transfer or disposition

• Detailed program budget using the Mental Health and Addictions Branch format (not to exceed the combined amounts of the existing budgets)

• Administrative cost savings

• Proposed redirection of administrative cost savings to direct service.
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