
MR 53

All agencies should have emergency plans in place.

Application

All funded agencies

Rationale

Even the best managed organizations are subject to sudden, unanticipated events beyond their control. Natural disasters and other emergencies can jeopardize programs, endanger staff and clients and/or threaten the organization’s infrastructure. Emergency plans are one aspect of an agency’s risk management strategy.

Discussion

The Operating Manual recommends that emergency plans include:

· Policies and procedures for fire drills

· Provisions to comply with building safety codes

· Plans for natural disasters and loss of power

· Plans to deal with any requirement to evacuate the building

· Contingency plans if the agency is unable to operate or provide services

· Contact numbers in case of emergency

More generally, emergency plans should facilitate rapid decisions at a time when both staff and clients may be under significant stress. Training, preparation and rehearsal can help to minimize the impact of the emergency on the life of the organization.

The Canadian Centre for Organizational Health and Safety (CCOHS) recommends that all organizations conduct a vulnerability assessment to identify technological and natural hazards. Once the hazards have been identified, the CCHOS suggests the following process:

· Identify the possible major impact of each hazard

· Determine what action is required and assign roles and responsibilities

· Identify and determine location of the required resources

· Develop an emergency plan

According to the CCOHS, the Emergency Plan should include:

· Statement of Objective

· brief summary of the purpose of the plan

· Organization: 

· identification of a staff member to act as emergency coordinator

· assignment of specific duties, responsibilities, authority and resources

· contact information for external organizations that may be able to assist

· methods of communication

· Procedures:

· evacuation routes

· safe locations

· treatment of the injured

· alternate sources of medical aid

Once the plan is in place, the CCOHS recommends that agencies implement regular (at least annual) exercises and drills to test the plan, and revise it as necessary. Significant changes to agency or program operating procedures may also require that the plan be revised.

Resources

The following sample policies and procedures are available on the Accountability Supports section of the Federation website at www.ofcmhap.on.ca:

· Alpha Court Community Mental Health Services:

· Building Evacuation

· CMHA Brant County:

· Medical Emergency

· Illegal Break-In to Premises

· Police Emergency

· Psychiatric Emergency

· Critical Emergency

· Muskoka-Parry Sound Community Mental Health Services:

· Emergency Preparedness Plan

· Emergency Supplies

· Emergency Power Supply

· Waterloo Regional Homes for Mental Health:

· Fire Safety Procedures

· Annual Fire Safety Checklist

· Fire Safety Drill and Fire Safety Discussion Form

· Emergency Policy

· Emergency Procedure

Additional resources are available online:

· Emergency Planning: Canadian Centre for Occupational Health and Safety, available at: www.ccohs.ca/oshanswers/hsprograms/planning.html
Related Mandatory Requirements

· See:

· MR 45: Service Disruption

· MR 52: Occupational Health and Safety
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