MR 48

As a condition of funding, the agency agrees to co-operate fully with any ministry-initiated program review.

Application 

All funded agencies

Rationale

As the program funder, the MOHLTC has an interest in ensuring that the agency is providing the services for which it is being funded, and that those services are of an acceptable quality. The Operating Manual notes that program reviews (also known as “operational reviews”) serve two purposes: 

· To allow the MOHLTC to ensure that the agency is providing service in accordance with the service agreement

· To provide the agency with useful information that can be used to strengthen and improve their mental health or addiction service

Discussion

Reviews may be initiated by either the agency Board of Directors or the ministry. The MOHLTC may order a program review:

· As part of a routine review of funded programs

· In response to unresolved complaints from program staff or clients

· In response to the agency’s lack of compliance with reporting requirements

In any of those cases, the ministry may either conduct the review itself (i.e. assigning MOHLTC staff as the review team) or secure the services of a peer reviewer or independent consultant.

The Operating Manual notes that program reviews will only deal with programs and services that receive MOHLTC funding. Within that context, however, the reviewer(s) may assess a range of issues including, but not limited to:

· Governance

· Human resources, 

· Management and administration

· Finance and program reporting

· Program delivery

· Quality assurance

· Community linkages

Throughout the review period, the program may be required to submit existing material to the reviewers (e.g board minutes, program outlines), prepare additional documentation (analysis of referral patterns) and meet with the review team to respond to questions and address issues as they arise. 

NOTE:

To ensure that the review is completed as quickly as possible, with minimum disruption of service, it is important that all necessary materials be submitted to the reviewers as soon as possible.

Resources

The following resources are included:

· Terms of Reference for MOHLTC Program/Service Review (MOHLTC Operating Manual, Appendix 5)

NOTE: See MOHLTC Operating Manual pages 38-39 for additional detail

Related Mandatory Requirements

See:

· MR 90: Financial Reviews

MOHLTC Operating Manual 

Appendix 5: Terms of Reference for MOHLTC Program/Service     Review

The following are the terms of reference for a Ministry of Health and Long-

Term Care program/service review for a mental health and/or addictions agency.

The individual/consultant conducting the review will examine all relevant documentation related to the agency as listed below, including government reports, Board minutes, policies and procedures, annual reports, job descriptions and client files. In addition, the reviewer will interview current and past Board members, current and past staff, current and past clients, family members and community and/or referral sources. Ministry staff cannot review any personal, identifying staff or client information.

1. Governance

• Mandate including geographic mandate, mission, goals and objectives of agency and awareness of Board

• Eligibility for Board membership

• Nomination process

• Composition of Board

• Terms and length of office

• Policies governing Board (e.g., by-laws of organization, accountability of Board members)

• Policies for human resources, finances, program, confidentiality, conflict of interest, etc.

• Board committees – purpose, how many, functions

• Board orientation process

• Serious incident reporting

• Policies and procedures for performance appraisals of executive director, other 
staff

• Minutes of Board meetings, committee meetings and in camera items.

2. Human Resources, Management and Administration

• Management practice

• Lines of accountability and reporting

• Operational policies and procedures

• Performance appraisals of staff, process, content, filing

• Qualifications of staff

• Job descriptions including reporting, accountability, duties, basic qualifications, salaries

• Grievance procedures

• Serious incident reporting

• Hiring processes

• Contracts

• Staff development, training and continuing education

• Orientation process for new staff

• Mandate, mission, goals and objectives of agency and awareness of staff

3. Finance and Program Reporting

Program areas to be covered include:

• Adherence to provincial program reporting requirements

• Salaries and honouraria

• Internal program reports

• Involvement of staff in annual goal setting and operating/work plan development

• Accounting and fundraising practices

• Records and reports related to financial and program issues.

4. Program Delivery and Quality Assurance

• Program goals, objectives, activities, achievements

• Performance measures

• Client goals and objectives

• Cultural components of program

• Annual program report

• Intake, assessment, discharge criteria

• Referral processes

• Follow-up and outcome measures

• Client files (goals and objectives, progress notes, discharge information, outcome information, security/confidentiality of records)

• Client grievance process

• Internal quality control measures (e.g., client satisfaction, program evaluations)

• Data collection and participation in provincial accountability measures (involvement in Drug Alcohol Registry of Treatment and Drug Alcohol Treatment Information System)

• Serious incident reporting.

5. Community Linkages

• Referral sources

• Quality assurance measures with referral sources and broader community

• Networking including participation in relevant meetings, associations, planning.

� Program reviews will include assessment of basic financial information. In some cases, the MOHLTC may order that a more detailed financial review be conducted in conjunction with the program review.
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