
MR 42

Agencies that receive ministry funding to support public communications, promotion or education must develop a communications plan section as part of their operating plan submission. Communications plans may be required for individual projects as required by the ministry.

MR 43

Agencies developing communications products and services costing more than $25,000 or public information or education campaigns that have a target audience of more than 20,000 people must submit a communications plan section as part of their operating plan submission.

Application

Agencies funded to support public communications, promotion or education

Rationale

The MOHLTC requires that communications plans be submitted in order to ensure that the timing and messages delivered by ministry-funded sources reinforce, rather than compete with or contradict each other.

Discussion

The Operating Manual defines communications activities as follows:

· Advertising using television, print (newspapers or magazines) outdoor billboards, transit or Web ads 

· Direct mail campaigns for public education purposes

· Communications products and services costing more than $25,000

· Public information or education campaigns with a target audience of more than 20,000

· New media communications

Required content of the communications plan includes:

· Title

· Context

· Timing

· Goals and objectives

· Target audience

· Key messages

· Communications products and distribution plan (if applicable)

· Budget

Following the plan’s approval, the ministry also requires that the agency submit:

· Creative briefings

· Media buying plans

· Creative executions

· Implementation plans

· Evaluation plans and results 

These additional documents are to be forwarded for ministry approval prior to implementation.

NOTE: The time required for MOHLTC approval must be factored into all communications planning.

Resources

Agencies to which this Mandatory Requirement applies should consult their contact at the MOHLTC Communications Branch for further details.

Related Mandatory Requirements

See:

· MR 44: Acknowledgement of MOHLTC Support
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