MR 3

If the Board of Directors of a sponsored agency decides not to follow the Advisory Committee’s advice when developing its Operating Plan, it must include a written explanation of its decision. 

Application

All sponsored programs

Rationale

Because the relevant service delivery expertise is more likely to be found among members of the Advisory Committee than on the Board of the sponsoring institution, the Ministry requires that the Board justify any decision to override the Committee’s advice with respect to significant program planning decisions.  

Discussion

Although the Advisory Committee may be more knowledgeable than the Board of Directors about issues related to the type of service provided by the program, it is unlikely that Committee members will be aware of all of the considerations to which the larger organization is subject or all of the policies that govern its administration. Wherever relevant, the Board’s explanation should focus on those broader issues. 

Resources

The following resources are included:

· Template for Explanation to be included in Operating Plan  

Template for Explanation

Date of Board Meeting

Identify the Board Meeting at which the issue was discussed, and the decision to reject the Committee’s advice was reached. 

Description of the Issue

Present a brief description of the issue under consideration.
Advisory Committee Advice

Summarize the advice or recommendations from the Advisory Committee. 

Board Decision

State the Board’s decision with respect to the action recommended by the Advisory Committee and any alternative actions to be taken by the Board.

Rationale for Decision

Explain the rationale for the Board’s decision to override the Committee’s advice.
Dispute Resolution/ Appeal Mechanism

Explain the process through which the Advisory Committee may request that the Board reconsider its decision.
Date of Notification

Note the date on which the Advisory Committee was advised of the decision.
Additional Notes

Describe any further action to be taken with respect to the disputed issue.
Signature

Signature of Sponsoring Organization representative.
Signature of Advisory Committee representative.
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