MR 13

All mental health and/or addiction agencies that receive funding from the Ministry of Health and Long-Term Care must submit an operating plan annually or as requested by the MOHLTC.

Application

All funded agencies

Rationale

The MOHLTC suggests that “An operating plan is not just a program requirement; it is a useful management tool that agencies can use to review their programs and services, identify strengths and weaknesses, guide changes and plan for the future.” Once approved, the Operating Plan forms part of the Transfer Payment Agreement between the agency and the funder.

Discussion

The MOHLTC describes an Operating Plan as: “an annual report on the previous year’s activities and a projection/plan for the current year”. More specifically, it suggests that “an operating plan is not a strategic plan”. For an organization to function effectively, however, there must be a direct link between the content of the strategic plan and that of the operating plan. The following chart compares the two types of plans:

	FEATURE
	STRATEGIC PLAN
	OPERATING PLAN

	Time frame
	· Future-oriented

· Long-Term (at least 3-5 years)


	· Short-term (addresses past and current year only)

	Major Focus
	· Considers the agency’s role in its community

· Assesses the impact of conditions in the external environment on the agency

· Assesses the agency’s internal strengths and weaknesses

· Identifies strategic direction and long-term goals for the organization 


	· Considers agency performance against goals established in the previous year

· Identifies short –term  (one year) performance goals 




	Process of Development 
	· Typically involves significant consultation with internal and external  stakeholders

· Process may unfold over many months

· May occur at regular intervals (e.g. every five years) or whenever the organization identifies a need for renewed commitment or reconsideration of the organization’s core purpose and direction 


	· Consultation is primarily internal

· Timing is determined by MOHLTC 

· Process generally takes no more than one month


	Principal Content 
	· (Re) statement of organizational mission, vision and values

· Strategic analysis of:

· community needs

· fit of existing programs with needs

· status (strengths and weaknesses) of the organization’s internal environment

· changes (opportunities and threats) in the external environment

· Long-Term Strategic Directions


	· Numerical data re: 

· # of clients served

· # of units of service delivered

· # of FTEs

· Proposed changes in the type of programs and services provided

· Factors influencing proposed changes

· Projections re: units of service for coming year




Resources

Nothing further required

Related Mandatory Requirements

See: 

· MR 14: Operating Plan Guidelines
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