MR 1

All sponsored mental health and addiction agencies (i.e., programs sponsored by a larger multi-service provider, such as a hospital) are required to have an advisory committee, made up of people in the community with expertise in mental health and/or addiction services.

MR 2

The Advisory Committee is accountable and reports directly to the Board of Directors.

Application

All sponsored programs

Rationale

In free standing mental health and addiction agencies, members of the Board may be selected for their knowledge and expertise in related policy or service delivery areas. Directors (trustees) of large multi-service agencies (such as hospitals) are much less likely to be experts in mental health or addictions, given the range of programs for which the Board is responsible. To ensure that those agencies are adequately informed about the programs they sponsor, the MOHLTC requires that they strike Advisory Committees.   

Discussion

The Operating Manual describes the role of the Advisory Committee as follows:

· Advise the Board of Directors on policies/directions for mental health and/or addiction services

· Represent the interests of clients and their families, referring agencies and the local community

· Develop and maintain good communication with the community, and provide opportunities for community representatives to have input into planning local mental health and/or addiction services

· Promote partnerships, community awareness and understanding of mental health and addiction issues

· Review and make recommendations on the agency’s annual operating plan and budget, identify any opportunities to increase cost effectiveness by collaborating with other agencies, and bring to the Board’s attention any significant deviations from the plan and budget during the year. 

At least two significant questions are implicit in that role description:

1. What are the structures and mechanisms through which the Committee provides advice? 
and; 

2. How can the interests of stakeholder groups be effectively represented? 

Structures and Mechanisms

The MOHLTC specifies that the Committee mandate is to provide advice to the sponsoring agency’s Board of Directors. Although that advice could be offered through a variety of mechanisms (regular written reports and standing agenda items, for example), the most direct approach and, consequently, one of the most effective, is the presence of an agency Board member on the program’s Advisory Committee. That member can then convey the Committee’s recommendations to the Board and, conversely, ensure that the Committee is kept informed of relevant developments in the larger organizational context. In choosing to create the Advisory Committee as a standing committee of the Board and, further, to appoint the Board member as Chair of the Committee, the agency signals its recognition of the program’s importance and its acknowledgement of the unique nature of the “extra vote” programs for which it is responsible.

Representation

If, as indicated, one of the Committee’s roles is to; “represent the interests of clients and their families, referring agencies and the local community” the Committee must develop mechanisms and/or processes through which it can identify stakeholders’ issues and concerns, and then communicate those concerns to the Board. That objective can be achieved either structurally or procedurally:

· The Committee’s membership can be structured to ensure equal representation from various types of stakeholders (e.g. one-third consumers, one-third service providers, one-third other community members).

· Specific “seats” on the Committee can be dedicated for representatives of other organizations (a local consumer/survivor organization, for example). 

· The Committee may develop and implement a regular (e.g. annual) stakeholder questionnaire, the results of which are reviewed by the Committee and factored into its recommendations.

Resources

The following resources are included:

· Sample Terms of Reference for Program Advisory Committee

Sample Policies

The following sample documents are available on the Accountability Supports section of the Federation website at www.ofcmhap.on.ca:

· Sponsorship Agreement between Psychiatric Survivors Network of Elgin and South Western Alliance Network

Sample Terms of Reference for Program Advisory Committee

NOTE: The following is intended as a sample only. Committee Terms of Reference must reflect the unique structure of each sponsoring agency and the specific needs and design of the sponsored program.

Committee Mandate

The Advisory Committee will provide advice to the Board of Directors (Board of Trustees) of Agency X (name of sponsoring agency) with respect to the governance, management, administration and services provided by Program Y (name of sponsored program). 

Leadership

The Chair of the Advisory Committee shall be a member of the Board of Directors of Agency X, and shall be appointed, by the Board, to serve a two-year term.

Reporting Relationship

The Chair of the Advisory Committee will provide written reports to the Board of Directors of Agency X on a regular (monthly or quarterly) basis.

Membership

The Advisory Committee shall be comprised of 8-10 members with the following qualifications:

· knowledge and expertise related to the type of service provided by Program Y and/or;

· awareness of the needs of the community served by Program Y and/or;

· experience as a client/consumer or friend/family member of a client/consumer of Program Y services and/or;

· other relevant skills or expertise

Meetings

The Advisory Committee shall meet at least quarterly. Additional meetings may be held at the call of the Chair.

Term of Office

Members may serve for a maximum of four years. One-quarter (2 members) shall retire each year.
 

Accountability Supports 
November 2005
       3/3

